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HRD MASTERS SERIES

The HRD Masters Series is a program sponsored by HRD Gateway, an
international organization of HRD/HRM professionals with 15,000
members and affiliates in all ASEAN countries, the Americas, Europe, and
Australia/NZ. It aims to present the best of management experts who have
spent years studying, testing, applying, and refining Western management
principles in the Asian environment.

Workshops under the Series bring to participants tested and proven
management principles, strategies, and tactics that participants can apply
immediately at the workplace.

The Series, to be held in Singapore, Bangkok, Kuala Lumpur, Jakarta,
Bangkok, Brunei, and other major Asia cities, also present the best
opportunity for managers and professionals to network and exchange
ideas.

The HRD Masters Series Board of Advisors include...

Dr. Kim Phaik Lah, Executive Advisor of HRD Gateway

Major (Rtd) Teoh Teng Hai, President of
malaysiaHRonline and Vice President of HRD Gateway

Dr. Mohd Kamal Khir, Deputy President of MIHRM and
Vice President of HRD Gateway

G K Lim, Vice President and Secretariat Director of
HRD Gateway

HURRY, REGISTER TODAY!
Call
6-03-238 11 060 / 6-019-226 8987

or Fax
6-03-238 11 018 / 6-019-232 8312
or Email
hrs@cscms.com / hrdmasters@gklim.com

ABOUT THE WORKSHOP

Business Process Reengineering is a popular term for re-optimization of
organizational processes and structures to achieve dramatic
improvements in critical and contemporary measures of performance,
such as cost, quality, efficiency, and market share. It is usually done by
introducing new information or engineering technologies into an
organization. Studies show that even small changes demand a careful
restructuring of the organization to bring about the results promised by new
technologies.

Most organizations are already doing some kind of process reengineering
in their efforts to implement such systems as ISO 9000/2000, quality
improvement, enterprise resource planning, e-procurement, e-HR, etc.
Some are able to make the change easily while others suffer a series of
problems and setback. What is causing the difference?

This workshop will provide an understanding of what is involved and ways
to succeed in any business process reengineering effort. Our Workshop
Leader Thomas Wong is an active practitioner with 14 years of experience
in process implementation, management, and training support. He will
share with you strategies that have worked well for multinational
companies as well as small businesses. He can help you handle your
process reengineering assignment with greater ease!

OBJECTIVES

This workshop is designed to enable companies become more effective in
their efforts to re-engineering their business processes. Using an internal
consulting approach, you will get the essentials of change management
and enhanced ability to resolve issues related to new process
implementation. Whether it's a new HR system or Six Sigma
implementation, you will be able to do it more successfully.

WHO SHOULD ATTEND
Executives and managers in operations, IT, engineering, quality, finance,
human resources, and all those who are planning to implement new
processes or actively supporting such initiatives.
KEY BENEFITS TO PARTICIPANTS
Using a hands-on approach, you will learn how to:

1. Benchmark popular techniques and processes used by companies
toimprove productivity and bottom line.

2. Assess the needs of your organization to see if business process
reengineering is an appropriate action, and if so, gain top
management support to make it happen.

3. Select the best vendors to work with, ones that can result in cost
saving and smooth change transition.

4, Educate employees on how to use new business processes. Help
them address their work requirements and job satisfaction.

5. Show ROI and market the results to customers for new market
share.
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ABOUT THE WORKSHOP LEADER

Thomas Wong, M.S., is aleading technology analyst and

consultant based in Silicon Valley of California. He

assists multinational companies with acquisition of new

technologies and human resources. He is currently

employed by Kaiser Permanente, US's largest medical r.

group of 70,000 employees, to support the implementation of automated
medical systems throughout Northern California.

He earned his expertise by managing technology curriculum development
at Solectron Corporation (a two-time winner of the prestigious Malcolm
Baldrige National Quality Award) and quality engineering at two other high-
tech companies. Thomas' book entitled, “101 Ways to Boost Your Web
Traffic” has been the best-selling Web development and marketing book at
Amazon.com since 2000. His work is endorsed by Internet World, ASTD
International, PBS/National Technological University, and a number of
organizationsin the US and Asia-Pacific countries.

Thomas is also the Immediate Past President of HRD Gateway. He led this
organization for three years and helped it grow from 11 members to 8,000+
members in Asiaand 7,000 affiliates in Silicon Valley of California.

ABOUT THEASSISTANTWORKSHOP LEADER

Raghav Rao is the Head of Human Resources for

Raffles Software, a leading multinational software

development company in Bangalore, India. He has

more than 15 years of functional experience in human

resources. As the founder and moderator of HRinIndia, N

he has established the largest network of HR practitioners and the most
widely read HRudaya ezine in India. He is also serving as the new
President of HRD Gateway in 2004.

ABOUT THE SPONSORING ORGANIZATION

HRD Gateway (www.hrdgateway.org) is a nonprofit organization dedicated
to enhancing the productivity and human resource development of ASEAN
and the global communities. We are committed to closing the digital divide
and the economic gaps between the information rich and the information
poor.

The HRD Gateway Malaysian affiliate is malaysiaHRonline
(www.malaysiaHRonline.com), which provides similar HRD/HRM services
to members.

ABOUT THE EVENT MANAGER

HUMAN RESOURCES SERVICES is your one-stop center for all your corporate
training needs. We have over 40 carefully selected training consultants
and resource specialists in our roster, each a specialist in her/her area of
expertise, ready to help you manage and carry out your training functions.

The driving force behind HRS is our Principal Consultant, G K Lim,
FInstSMM, CMS, CEl, a veteran training consultant with over 25 years
experience in Malaysia, Singapore, Thailand, Indonesia, and China, in the
area of persuasion psychology training, which includes professional selling
skills, key account management, effective negotiation, customer service
excellence, sales management leadership, effective communication,
personal development, and motivation.

G K Lim and his team are ready to support you, and to help you take the
load off your shoulders, and make your job as a training manager or
executive as effective, as productive, as stress-free, and as enjoyable as
possible.




REGISTRATION FORM

Yes! Please register the following delegate(s) for this workshop
Mastering Business Process Reengineering
The JW Marriott, Kuala Lumpur
16 and 17 March 2004 (Tuesday and Wednesday)

Fee inclusive of lunch, refreshments, workshop documentation

Name:(Dr/Mr/Mrs/Ms):

Title:

Name (Dr/Mr/Mrs/Ms):

Title:

Name:(Dr/Mr/Mrs/Ms):

Title:

Name (Dr/Mr/Mrs/Ms):

Title:

Approving Manager:

Title:

Company/Organization:

Address:

Fax:
(Please photocopy for more delegates)

PAYMENT DETAILS:

. We have transferred the sum of RM to Account
No: 514 299 22 5882 MAYBANK Wisma Sime Darby in favor of HUMAN
RESOURCES SERVICES. A copy of the transfer slipis enclosed;

OR

made in favor of HUMAN RESOURCES SERVICES.
Please mail this form together with your payment to: HUMAN
RESOURCES SERVICES, P.O. Box 12205, 50770 Kuala Lumpur,
Malaysia. OR fax this form together with your bank transfer slip to fax No:
6-019-2328312 (yes, thisis a fax number)
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